
 

EXECUTIVE COMMITTEE MEETING MINUTES  
OCTOBER 28, 2025 10:00 AM 
 
ATTENDEES 
Kathy Boles, Chair 
Gilda Jacobs 
Michael Williams 
Lynn Chen-Zhang 
Neel Hajra 
Sharon Karaboyas 
Kari Sederburg 
Julie Skubik 
 
NOTES 
Chair Kathy Boles called the meeting to order at 10:00 am. The committee unanimously approved the 
August 18, 2025 Executive Committee meeting minutes (motion: Gilda, second: Michael) 

Neel Hajra outlined a draft agenda for the November 5, 2025 board meeting. The committee discussed 
and approved the agenda. 

Sharon Karaboyas discussed the proposed 2026 budget. The committee asked questions and supported 
bringing the proposed budget to the board for consideration.  

Neel Hajra presented and discussed options to improve the Health Fund grantmaking process.  

Kari Sederburg led a general discussion regarding SNAP cuts.  The Executive Committee asked to 
continue the discussion with the full board for feedback.  

The meeting was adjourned at 11:11am.  
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