
Request for Proposals Overview

January 6, 2025

2025 Capacity-Building



AGENDA

1. Brief overview of the grant cycle and helpful 
tips

2. Evaluation Overview 

3. Concept paper process and timeline

4. Q & A



Organizational Capacity 

The Capacity Building grant 
program assists health-focused, 
community-based organizations 
in becoming stronger, more 
effective institutions within their 
community, allowing them to 
spend more time and energy 
focused on their mission.

Collaborative Capacity 

Supports community-based and 
community-led work that creates 
a sustainable foundation for 
cross-sectoral collaboration and 
coordination designed to spur 
progress on a key health issue(s). 

2025 Capacity Building Initiatives



Clearly explain your 
project and the 

issues it will 

address.

Community input 
leads to stronger 

programs.

Sustainability is 
more than a 
buzzword.

Address how your 
project aligns with 

the priorities 

outlined in the RFP.



• Designed to increase health-
focused, community-based 
organization’s effectiveness or  
sustainability across Michigan.

• Applicants should consider what 
internal work would be most 
essential to ensuring the 
organization’s consistent, effective 
function within the community it 
serves.

Organizational Capacity 
Building Grants



Need help getting started?

THE ORGANIZATIONAL 
MAPPING TOOL (OMT)

THE NATIONAL COUNCIL OF 
NONPROFITS 

ORGANIZATIONAL SELF-
ASSESSMENT TOOLS

HEWLETT FOUNDATION’S 
GUIDE TO ORGANIZATIONAL 

CAPACITY ASSESSMENT 
TOOLS

*Make use of resources already at your disposal. Check to see if the 
work you are proposing can be completed with support through 
Catchafire, or one of our other capacity building resources before 
applying for a grant. 



• Assist with startup costs for new cross-
sector collaborative efforts or 
expanding the scope and health impact 
of an existing collaborative.

• The collaborative should be focused on 
health issues related to a specific place 
such as a neighborhood, school(s), city, 
county, or region and/or a specific 
group within a defined geography.

Collaborative 
Capacity Building



Clearly explain the capacity 
issues this funding will 

address.

Proposals should focus on 
building the structure and 

capacity of the collaborative 
rather than implementing 

programming.

Tell us about what model or 
framework of collaboration 
you want to use and why.



Outcome Considerations







Timeline and Process

https://mhef.fluxx.io

Narrative = 8 pages or less 
(attachments do not count 
towards the 8-page limit).

You must register in our 
online grants portal 

(https://mhef.fluxx.io) to 

submit an application.



Concept Papers

• Concept papers are optional, but strongly encouraged!

• You can sign up for a time to discuss your concept with a member of our team or submit a two-
page concept paper.

• Please be prepared to discuss or include in your written paper the following information, in this 
order:

• Title
• Brief description of health issue being addressed
• Project description
• List of key partners and their roles
• How the project will continue to live on in the community once the grant period ends
• Estimated budget

• Due January 16th by 5:00 pm (ET)

• Concept papers are answered in the order received

• If the concept paper is received after the deadlines discussed earlier, they will be held for the next 
cycle



A Note on Indirect Costs

• Indirect costs are costs necessary for an organization to support a 
project or program and essential for effective management of the 
organization but are not directly related to the execution of a  
particular project or program.

• Indirect costs include, but are not limited to:

• Administrative office functions (i.e., finance, accounting, HR, and general IT services)

• Costs to operate the organization’s physical office or space (i.e., rent, utilities, 
janitorial services)

• General business expenses (i.e., hardware, bank fees, corporate insurance policies)

• Subcontractor or consultant management fees, outside of the necessary costs to directly 
oversee or guide the subcontractor or consultant’s work on the project



Questions and Answer Session

• To ask a question, select the Q&A icon on your screen and type your 
question.

• Please don’t pitch specific ideas—submit a concept paper!

• We will answer as many questions as time allows.

• More info can be found on our website: www.mihealthfund.org 



Who should I contact if I have more questions?

Organizational or  project
questions:

Veronica Marchese veronica@mihealthfund.org

Application  
process and  
timeline:

Grants Team grants@mihealthfund.org


