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Michigan Health Endowment Fund  
Board Meeting 

Thursday, July 23, 2015  
Lansing Center, 333 East Michigan Avenue, Lansing, MI 48933 

 
Meeting Minutes 

 
Call to order 
The board meeting of the Michigan Health Endowment Fund was called to order at 1:00 p.m. by 
Chairman Robert Fowler. 

Roll call 
Quorum was established based on the presence of the following Board Members: 

Board Members present: 
Lynn Alexander  
Tim Damschroder 
Rob Fowler 
Sue Jandernoa 
Michael Williams (joined at 1:15 pm) 
Keith Pretty 
 
Participating by phone: 
Marge Robinson 
James Murray 
 
Absent: 
Cindy Estrada 
 
Others present: 
Paul Hillegonds 
Terry Gardner 
Julie Skubik 
Duane Tarnacki  
Robert Collier (by phone for a portion of the meeting) 
 
 
Approval of agenda: 
Chairman Fowler asked if there were any comments regarding the agenda, which was approved 
without objection.   
 
Review and approval of the minutes from the previous meetings: 
Board Member Jandernoa moved to approve the minutes from the March 19, 2015, board 
meeting.  Board Member Alexander seconded. Motion passed by a vote of seven to zero. 

Board Member Jandernoa moved to approve the minutes from the May 21, 2015 informational 
board meeting.  Board Member Alexander seconded.  Motion passed by a vote of seven to zero. 
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Public Comment: 
There was no public comment.   

CEO Report: 
Mr. Hillegonds thanked Chairman Fowler, Board Members, Terry Gardner, and Julie Skubik for 
their work and support.  Mr. Hillegonds reported that all 13 of his startup priorities have been 
accomplished with his office team.  These include adopting a budget, adding staff and 
communications support, beginning strategic planning, and establishing back office systems.  
Mr. Hillegonds reported that it is still his intention to hire a senior program officer who will work 
with Neithercut Philanthropy to execute MHEF 2015 Grant Programs.  Mr. Hillegonds also 
reported the results of Chairman Fowler and his meetings with legislators regarding the 
Endowment Fund as a potential partner with state government: through grantmaking, informing 
policy and possibly complementing or supplementing state health and wellness initiatives but not 
supplanting state-funded programs that have been cut or eliminated.  Grantmaking during the 
next few years will be affected by the mandate to support subsidized Medigap coverage of 
Medicare beneficiaries who meet a yet-to-be determined means test. As required by law, the 
Department of Insurance and Financial Services is continuing to work with actuaries on means 
test options which should be ready for task force review later this summer. Mr. Hillegonds 
thanked Chair Sue Jandernoa, Grantmaking Committee members, Mark Neithercut, Laurie 
Solotorow, and the Council of Michigan Foundations President Rob Collier for the work they 
contributed to the grant program proposals. 
 
Mr. Williams joined the meeting. 
 
Investment Committee: 
Investment Committee Chair Damschroder reported that the financial statements/information 
included in the packet are up to date and welcomed any questions.   
 
Executive and Compensation Committee: 
Chairman Fowler outlined the Board strategic planning process and the hiring of The 
Philanthropic Initiative (TPI) to facilitate. Chairman Fowler detailed the importance of the 
strategic planning process and the commitment required of the Board Members to support the 
process.  He indicated that to the extent possible previously scheduled meeting times will be 
utilized, however, additional time will be necessary, especially in early 2016.  Chairman Fowler 
encouraged Fund staff to develop the schedule and coordinate with all Board members promptly 
to meet the scheduling demands TPI will require.  Finally, Chairman Fowler expressed his 
thanks to the Board for their support of this effort, and his hope that once complete, the Board 
could settle into a more predictable routine and move to quarterly meetings.     

Mr. Fowler asked Mr. Gardner to describe the budget process and major activities contained 
within the budget.  The following motion was made by Mr. Williams and seconded by Mr. 
Pretty:   

RESOLVED, that the budget for 2015, as presented to the Board, 
be, and it hereby is, ratified, adopted and approved. 
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Six Directors voted in favor and Mr. Murray and Ms. Robinson were opposed.  
The Chair asked the dissenting votes if they wished to express their concerns.  
They declined. 

Ms. Robinson departed the meeting. 

The next item was a resolution to authorize the President-CEO to enter into contracts and employ 
staff consistent with the approved budget.  Mr. Williams made the following motion and 
seconded by Mr. Pretty:   

WHEREAS, MCL § 550.1654(1) provides that “[t]he executive 
director may employ staff and hire consultants as necessary with 
the approval of the board” and that “[t]he board shall determine 
compensation for the executive director and staff employed under 
this subsection and shall approve contracts under this subsection” 
(collectively, the “Statutory Provision”); 

WHEREAS, the Board of Directors of the Michigan Health 
Endowment Fund (the “Fund”) refers to its “Executive Director” 
as the “President/Chief Executive Officer”; and 

WHEREAS, the Board, consistent with its interpretation of the 
Statutory Provision, wishes to delegate to the President/Chief 
Executive Officer the authority to employ staff and determine 
individual compensation and benefits for staff, within the 
parameters of a budget approved by the Board. 

NOW, THEREFORE, BE IT: 

RESOLVED, that the President/Chief Executive Officer of the 
Fund be, and he hereby is, authorized to employ staff and hire 
consultants consistent with a budget approved by the Board. 

RESOLVED FURTHER, that the President/Chief Executive 
Officer be, and he hereby is, authorized to determine individual 
compensation and benefits of staff and approve contracts for 
consultants, consistent with a budget approved by the Board. 

The motion passed by a vote of 7-0 

The next order of business was a resolution to change of Registered Office and Resident Agent.  
Mr. Damschroder made the following motion and seconded by Mr. Williams: 

RESOLVED, that the Michigan Health Endowment Fund resident 
agent be, and hereby is, changed from Geralyn Lasher to Paul 
Hillegonds. 
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RESOLVED, that the Fund’s registered office be, and hereby is, 
changed to 330 Marshall Street, Lansing, Michigan 48912. 

RESOLVED, that any officer of the Fund is hereby authorized to 
file a Certificate of Change of Registered Office and of Resident 
Agent with the State of Michigan, Department of Licensing and 
Regulatory Affairs, and to take such other action and to execute, 
deliver and/or file such other documents, certificates, papers, 
instrument or agreements as such officer shall deem necessary or 
desirable to carry out the intent of the foregoing resolutions. 

The vote passed by a vote of 7-0. 

The next item was a resolution to authorize additional banking signors and usage of a corporate 
credit card.  Mr. Damschroder moved the following resolution: 

RESOLVED, that the chairperson, treasurer, president/chief 
executive officer, and chief financial officer/chief operating officer 
of Michigan Health Endowment Fund (the “Fund”) be, and they 
hereby are, authorized to execute and deliver on behalf of the Fund 
such printed resolutions as they shall determine to be necessary or 
desirable to establish depository banking resolutions with such 
financial institutions as they deem appropriate, which shall name 
the chairperson, treasurer, president/chief executive officer, and 
chief financial officer/chief operating officer as “Authorized 
Signers” on such depository bank account, and such resolutions, 
when executed and delivered, will be deemed to be adopted by the 
Board of Directors of the Fund as if set forth herein;  

FURTHER RESOLVED, that any Authorized Signer may take for 
and on behalf of the Fund any of the following actions with respect 
to any such depository account: the signing (by facsimile or actual 
signature) of checks, drafts, acceptances and other instruments and 
orders for the payment or withdrawal of monies, credits, items and 
property at any time held by such depository for the account of the 
Fund and any transfers between Fund accounts, and such 
depository is hereby authorized to honor any and all thereof 
without inquiry as to the circumstances of the issue or the 
disposition of the proceeds thereof and without limit as to amount, 
provided such instruments and orders not effecting transfers 
between Fund accounts in amounts over $5,000 bear the signatures 
of two Authorized Signers, and for instruments and orders not 
effecting transfers between Fund accounts in amounts over 
$500,000 bear the signatures of two Authorized Signers, one of 
whom must be the treasurer or chairperson; 
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FURTHER RESOLVED, that the President/Chief Executive 
Officer and Chief Financial Officer/Chief Operating Officer be, 
and they hereby are, authorized to procure on behalf of the Fund 
and in the name of the Fund two credit cards (in the aggregate) 
from such financial institution as they deem appropriate; 

RESOLVED FURTHER, that the Authorized Signers be, and they 
hereby are, authorized to complete, execute and deliver on behalf 
of the Fund such credit application, credit agreement, printed 
resolutions and other documents, instruments and certificates as 
they shall determine to be necessary or desirable for the 
procurement of credit cards as authorized in the foregoing 
resolution; and  

FURTHER RESOLVED, that as of the date of adoption of these 
resolutions the following individuals have been duly elected or 
appointed to serve in the position opposite their respective names: 

Name Title 
Robert Fowler Chairperson 
Timothy Damschroder Treasurer 
Paul Hillegonds President/Chief Executive Officer 
Terry Gardner Chief Financial Officer/Chief Operating 

Officer 
The motion was seconded by Mr. Pretty and passed 7-0.                                                                           

The next item was a resolution to revise 2014 endowment and Fund reserve allocation.  Mr. 
Williams made the following motion: 

WHEREAS, the Fund’s Spending and Endowment Fund Policy 
allows the Fund to expend a portion of the money contributed to it 
in an amount up to the Maximum Spending Allowance which for 
year 1 is 80%;  

WHEREAS, the Fund received total contributions in 2014 of $100 
million; 

WHEREAS, for year 1 the Board determined a budget range for 
spending of between $25 million and $40 million;  

WHEREAS, the Act requires that for year 1 at least $20 million be 
allocated to the Endowment Fund for purposes of meeting and 
complying with the Act’s Accumulated Principal Goal; 

WHEREAS, the Board previously reviewed amounts spent for 
2014 and allocated to the “Spendable Account” the remaining 
amount of the Maximum Spending Allowance for the year; and  
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WHEREAS, the Board desires to increase the amount for year 1 
that is allocated to the Endowment Fund. 

RESOLVED, that the Board allocate $27,500,000 from the 
“Spendable Account” to the Endowment Fund for year 1, as 
temporarily restricted, so that the total allocation to the 
Endowment Fund for 2014 is $47,500,000. 

Ms. Alexander seconded.  A discussion was held regarding the background of the proposal.  Mr. 
Gardner described the mechanics of the proposal, and indicated that the auditors noted that for 
accounting purposes any additional allocation to the Endowment Fund would be reflected as 
Temporarily Restricted funds in the Endowment Fund.  At Mr. Tarnacki’s suggestion, Mr. 
Williams amended his motion to indicate that the funds would be deemed temporarily restricted.  
Mr. Pretty seconded.   Amended motion passed 6-1.  Mr. Murray opposed.                                                                                                                        

The next order of business was a resolution to amend the size and composition of the 
Grankmaking Committee. Mr. Pretty made the following motion and seconded by Ms. 
Alexander: 

RESOLVED, that Lynn Alexander, be, and she hereby is, appointed to 
serve as a voting member of the Grantmaking Committee, to serve for a 
term commencing with her appointment and continuing until the next 
annual meeting of the Fund or until her resignation or removal by the 
Board. 

The motion passed by a vote of 6-1 with Mr. Murray opposed.   

Governance Committee: 
Committee Chair Williams reported that the committee is taking an in depth look at the Policy 
Manual adopted by the Board.  He has reviewed the operational aspects of the Board with the 
management team and Mr. Tarnacki. This is an ongoing process and a committee meeting will 
be scheduled.  Mr. Damschroder inquired about the policies surrounding non-Board members on 
committees.  Mr. Williams and Mr. Tarnacki described the Fund’s previously adopted policies 
permitting non-Directors to serve on Committees. 
 
Mr. Williams made a motion to allow a committee chair to nominate non-Directors to his or her 
committee for approval by the Board. Mr. Pretty seconded the motion. The resolution was 
adopted by a 6-1 vote.  Mr. Murray was opposed.   
 
Mr. Damschroder made a motion to add Mr. Jon Braeutigam to the Investment Committee as a 
non-Director committee member.   Mr. Pretty supported.  A discussion was held to regarding Mr. 
Braeutigam’s background and qualifications.  Mr. Damschroder distributed a brief biography of 
Mr. Braeutigam.  The motion was approved by a 6-1 vote, with Mr. Murray opposed. 
 
Audit Committee: 
Audit Committee Chair Pretty reported that the audit is in process and moving forward.  The first 
draft will be completed soon.   
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Mr. Murray departed the meeting. 
 
Grantmaking Committee: 
Committee Chair Jandernoa described the proposed 2015 Grant Program.  The proposed plan 
included two components; the first would utilize Michigan’s community foundation network and 
the second would be a relatively open, competitive program for smaller nonprofits that were not 
able to apply in 2014. A tentative timeline was discussed.  It is expected that the Community 
Foundation Network program grants would be approved in late 2015, while the Local Impact 
program grants would be approved in Q1 2016.  Ms. Jandernoa fielded questions from the Board 
members regarding the scope and competitive nature of the two grant programs. 
 
Learning Presentation:  
Ms. Jandernoa then introduced Rob Collier, President and CEO of the Council of Michigan 
Foundations, who participated by conference telephone.  He presented an overview of CMF.  He 
noted that Michigan is a leader in the community foundation field in the U.S. He described how 
the community foundations interact with their constituent communities, as well as their scope of 
resources and ability to leverage other resources.  He also described how collaboration is 
encouraged within and between the regional foundations.  
 
Upon the recommendation of the Grantmaking Committee, Board Member Jandernoa moved that 
the Board accept the proposed 2015 Grant Program proposal. Mr. Damschroder seconded and the 
motion was approved by a vote of 6-0. 
 
New Business: 
Chairman Fowler thanked Sue Jandernoa and Laurie Solotorow for their hard work on the 2015 
Grant Program. Ms. Jandernoa suggested that all Board Members are encouraged to attend the 
Grantee Collaboration Meeting for all 2014 grant recipients on July 30th at 8:30 am.   MHEF has 
joined Grantmakers in Aging and noted the annual conference for Grantmakers in Health is March 
9-11, 2016.  
 
Mr. Williams noted for the Board that under the current policies, the Governance Committee 
Chairman will be contacting the Board Members whose terms are expiring to inquire as to their 
desire to remain on the Board.   
 
Adjournment 
Board Member Williams moved to adjourn the meeting. Board Member Pretty seconded. Motion 
passed by a vote of 6-0. Meeting was adjourned at 2:25 pm.  

 Respectfully submitted, 
 
 
       
Julie Skubik 
Secretary of the meeting 

 
 


